
How PMC’s Theory of Change 

Impacted Reproductive Health 

in Rwanda 

Imagine a couple planning their wedding. 

Mixed with excitement and anticipation 

is stress. As they imagine their future, 

Bacyenga, the husband-to-be, and his fiancé, 

Rosine, realize they differ on a major point: 

ideal family size. 

Rosine dreams of caring for and raising two 

children, only to find out that Bacyenga 

wants “as many children as possible.” 

Suddenly, Rosine questions what her life 

will be like if she and Bacyenga marry. 

And it gets worse. Rosine is unexpectedly 

pregnant, complicating everything. Can 

they reach an agreement before the 

wedding? Does Rosine want to marry 

Bacyenga? Does she have any choice? 

 

The dilemma is real. But Rosine and 

Bacyenga are fictional characters. 

We Make the Shows  

That Remake Our World
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The Rwandan couple and their conflict were the basis for a Population Media Center (PMC) 

radio show that generated impactful behavior change. How? With its foundational Theory of 

Change, PMC tells transformational stories, with relatable characters and culturally relevant 

storylines to shift audience attitudes about pressing personal and local issues. PMC’s award-

winning, popular entertainment for TV, radio, and the web is positively life-changing.          

PMC’s shows address family planning, child marriage, reproductive health, and gender-based 

violence, to name a few. The long-running storylines are powerful catalysts for individual and 

social-norms change related to PMC’s interconnected focus areas: equal rights for women and 

girls, healthy populations, and global sustainability. 

Family size in Rwanda, as in all countries, impacts all aspects of a country’s resource needs. 

About the size of Texas, Rwanda’s dense population limits resource accessibility and poverty 

is prevalent. As for gender equality, changing norms to make sure every woman has the ability 

to determine when and if she has children is nothing less than urgent. For Rwanda, these 

statistics are a few that underscore the importance of family planning: 

• High rates of poverty, fertility, teen pregnancy, and child marriage

• More than 10% of children under five-years-old die of malnutrition

• Low educational attainment for women

• Population of more than 17 million could double by 2050 at current growth rate   
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PMC’S THEORY OF CHANGE 
BECOMES A STORY

After extensive formative research in Rwanda, PMC 

created Rosine and Bacyenga and gave them center stage 

in Impano n’Impamba (“A Gift for Today That Will Last 

a Long Time”). The 156-episode radio show, broadcast in 

the Kinyarwanda language, aired from 2014 to 2016. 

Audiences know a great story when they see or hear it. 

They also naturally identify with different characters 

and imagine what those characters think and feel. PMC’s 

Theory of Change makes sure that characters navigate 

real-world situations, promising: 

• Diverse, interconnected storylines with 

memorable characters, plot twists, and 

cliffhangers to engage and retain audiences   

• A relatable transitional character who is the main 

behavioral role model for target audiences

• For each issue addressed, a positive and negative 

role model who influence the transitional 

character and exhibit real behaviors seen in the 

audience’s own community 

• The journey of the transitional character, who 

experiences rewards and setbacks based on 

decisions to allow audiences to experience choices 

and repercussions vicariously  

• The transitional character’s decisions become 

more high-stakes until the story climax, when the 

character ultimately decides to fully embrace a 

healthier, more equitable approach to nuanced 

and difficult communal tensions 

The Art & Science 

of Transformative 

Storytelling

 

Humans have always 

told stories as a way 

to understand, share, 

and shift beliefs and 

action. Since 1998, 

PMC’s award-winning, 

locally produced radio 

and video series—

featuring relatable 

characters, familiar 

communities, and very 

real choices—have 

inspired planet-positive 

behavior change across 

30+ languages, 50+ 

countries, and 500+ 

million lives.
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The program is filled with daily life, like 

football (soccer) games, rice farming, a banana 

plantation, caring for livestock, and some 

varying views on mosquito nets for sleeping.   

Audiences are drawn — and captivated— by 

excellent scriptwriting, cliffhangers, and 

talented Rwandan voice actors. 

Early on in the program, the central 

tension is introduced: Bacyenga tells 

Rosine he wants to marry her and 

wants at least seven children. Rosine 

says she wants two.  

Impano n’Impamba introduces us to young 

Rosine, a positive role model, looking forward 

to her life with two children, and Bacyenga, 

the transitional character, who wants as 

many as possible following his father’s 

example. Bacyenga’s character was created to 

connect to audiences as he faces life decisions 

that mirror reality, like masculinity being 

connected to how many children you father.

We journey with Bacyenga and Rosine 

through joyful and harmful traditions. We 

join them at their marriage introduction 

ceremony, where Bacyenga meets Rosine’s 

friends and family and he pays a dowry to 

legitimize the relationship – or is it to own  

the relationship? 
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“

“ “

“I can’t accept!” he says. “Tell me clearly, in case I should stop all the 

ceremonies,” says Bacyenga, threatening to break off their engagement.  

They decide to discuss it later.

But important subjects not discussed cause tension, suspicion, and 

anger.  Bacyenga connects seemingly unconnected problems on this 

central disagreement. When the store they run experiences theft, 

he blames Rosine for being distracted and not noticing the 

crimes. “You are always thinking of how to avoid being 

pregnant, and people go behind your back and steal 

things from the shop,” he says. 

   

Through numerous twists and turns, Bacyenga 

travels many thoughts, beliefs, and conclusions. 

But as he holds their newborn child at a health 

center, he asks for Rosine’s forgiveness. 

His masculinity, the approval of his 

parents, tradition – he realizes that there 

is more at stake when having children. 

There is the health of his wife, the 

health of his children, his ability to 

provide for his family, and so much 

more that contributes to the quality 

of life for himself and all he loves. 

He tells Rosine that he understands 

the importance of family planning.   

  

Before they leave the center, they 

make plans to talk with nurses about 

contraception options because they want 

their children spaced at least three years apart.
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1.5x MORE

1.5 times more likely to say their ideal 
family size was between zero and 

three children as opposed to four or 
more children 

1.5x MORE

1.5 times more likely to think that 
married couples in their community 

use contraceptives

3.2x MORE

3.2 times more likely to disagree with 
the statement, “It is a waste of time 
and money to have girls study to a 

high level.”

2.1x MORE

2.1 times more likely to say yes when 
asked, “Do you know of a place where 

you can obtain a method of family 
planning?”

4.2 times more likely to report discussing family planning with their spouse/
partner three or more times in the past three months    

4.2x MORE

Impano n’Impamba exemplifies PMC’s time-tested Theory of Change model, which combines 

relatable storylines, media-industry insight about the power of entertainment, and behavior 

theory. The result, in program after program, is highly effective, addressing even the most harmful, 

entrenched social norms. Impano n’Impamba reached an estimated 565,000 Rwandans, and compared 

with non-listeners, listeners were:

LIVING SUCCESS STORIES



YOUR SUPPORT MEANS THE WORLD

Cent for cent, measure by measure, our hit shows 

generate more community-empowering, planet-positive 

behavior change for every dollar you donate. 

DONATE TODAY

Providing people with facts and figures does not reach hearts and minds. 

PMC addresses the most pressing, fundamental threats to gender equality 

and global sustainability where it matters most—in human hearts and minds. 

We inspire entire communities to choose a healthier, more equitable, and 

flourishing world for all. 

That’s how PMC’s Theory of Change works. 

At scale. By popular demand. For global good.

POPULATIONMEDIA.ORG


